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SHORT QUESTIONS 
 

Q1) Define Operations management 

Q2) Write any two functions of Operations and SCM 

Q3)What are the objectives of SCM? 

Q4)What is TQM. Explain in short 

Q5) What are the 2 important impact of technology change on Operations and supply chain 

management  

Q6) what are the three important process characteristics that influences the operations processes. 

Q7) What are the three elements of an operations process 

Q8) what are the different types of production system 

Q9) What are the disadvantages of product layout  

Q10) Write the merits of mass production 

Q11) What is Production Planning and Control (PPC) 

Q12) )What is demand forecasting 

Q13) What are the different types of demand forecasting 

Q14) Write any 2 merits of capacity planning 

Q15) Explain in short the concept of Material requirements planning   

Q16) What is Inventory Control? 

Q17) Why inventory control needed 

Q18) What is the full form of ABC Analysis? 

Q19) What is ordering cost, carrying cost, and shortage cost? 

Q20) Explain some key issues in SCM? 

Q21) Why customer service is important 

Q22) What is fixed order quantity? 

Q23) Mention some inventory types? 

Q24) Where the inventories are stored?  

Q25) Define EOQ 


